[Ipunoxenue

k mucbmy AO «TB3JI»

[Tporpamma

cemMuHapa «Pecypcel Ui TPOEKTHOH NeITeIbHOCTH U peaTu3allii HHUIIHATHB.
Kapra xonkypcoB ((deaepaibHbie, perioHAIBHBIE, MECTHBIC).

Hoctyn K 010/KETHBIM CPEICTBAMY.

10:00

[IpuBercTBUE

10:05 —
10:20

Beenenue B mporpaMmy. IlocraHoBKa 3a1ad.

3HAaKOMCTBO C YYaCTHUKaMH U KOMaHJOW TPEHEPOB.

KopoTkuii ompoc y4acTHHKOB — «paz0uBanue npaa». OOMeH
NO3ULMSMU UM IIPEJCTABICHHUE OIbITa YYAaCTHUKOB TpPEHUHIa IIO
NONy4eHUI0 (PMHAHCHPOBAHUS JUISL PEAH3AIMY TIPOEKTOB.

Maxkosenkag C.I'.

10:20 -
11:20

HaBuraTop UCTOYHNKOB (PMHAHCOBBIX pecypcoB st mpoektoB HKO u
aKTHBHCTOB: TOCYJapCTBEHHEIE, MYHHIUIIANLHEIE, YaCTHBIE H
671aroTBOPUTEIILHEIE PECYPCHI.

Hoctyn K OIOKETHBIM pecypcaM uid  (HUHAHCHPOBAHMS
HEKOMMEPUYECKUX MIPOCKTOB.

®unancoras mogaepxkka CO HKO (mpesunentckue rpantsl, GoHa
KYJBTYPHBIX WHHUIMATHB, PETHOHATBHBIE M OTPACIEBBIE TPAHTHl W
cybcuauu, myHuuunanbaeie rpantel). [Ipsmeie cy6cumun COHKO.
HKO kax 1mocTaBIIUKY YCIIYT B COUUAILHON cepe. DUHAHCUPOBaHKE
OKa3aHus ycayT U paboT u Jp. PUHAHCUPOBAHUE OTAEIBHEIX 3aTPaT B
COCTaBe MPOEKTHOU eI TeNEHOCTH (TPIBEN TPAHTHI U T.11.)

JIOCTYII K YaCTHBIM (HErocyJapCTBEHHBIM U HEMYHHIMIIATHLHBIM)
(UMHAHCOBBLIM pecypcaM Ui (QUHAHCHPOBAHHA HEKOMMEPYECKHUX
MPOEKTOB.

KoHKypCHI 9acTHBIX (DOHJIOB, IPUBJICUCHHE CPEACTB Ou3Heca, cOop
071aroTBOPUTEIBHBIX TTO)KEPTBOBAHMUH.

OCHOBHBIE KOHKYPCHI ITONJICPKKH HEKOMMEPYECKMX MPOCKTOB
TPOEKTHOU JesiTenbHOCTH B Poccuiickoil denepannu: OpUCHTHPYEMCS
B nH(MOopManuu, opMaTax U nepuojax.

PasnooGpasue koHKypcoB. Koukypces! cybeunnii, konkype Ponna
[Mpesumentckux rpanToB. Konkypc donma MopmepX K KyIbTYPHBIX
nanuMaTuB. KOHKYpchl 9acTHBIX rpanTopaTenedt (Pomp Iloranuna,
®onp Tumuernko, OMK, bauk Tunskodpd u ap.)

I'ne uckarh uHpopMaIHoo 06 00BIBICHHBIX KOHKypcax CyOCHIun
cyonexToB? Kak ysuars cpoku 06bsBIcHNA KOHKypca cybcumnii HKO?

MHTEepaKTHB: TMOAMKCKA HA TPYIIIEI arperaropbl KOHKYPCOB.

Maxosenkas C.I.
ITunosa O.B.

11:20 —
12:00

Kak cocTaBuUTh IPOCKTHYIO 3asBKYy TaK, YTOOBI OHa COOTBETCTBOBAJA
BALIMM HJCSIM M YCIOBHUAM KOHKypca?

Kak BHUMATEJILHO YHTATh YCIOBUSI KOHKypca?

Kak ommcars WACK U COCTABIIAIONINE TPOEKTA?

Kak criaHupoBaTh JACATCIBPHOCTh IO HANMCaHHIO M MOoJaye
3aBKH?

['me y4WuThCs HAIMVCAHUIO JOKYMEHTOB COIMAIBHOTO IIPOCKTa
3asBKH?
OcHOBHEIE OIITUOKH.

Maxosenkas C.I.
Iwnosa O.B.




12:00 — | Kode-6petik

12:30
12:30 — | Kak He HaBpenuTh cebe, COCTaBILAS OIOIKET MPOCKTa. [IIunosa O.B.
13:00 OGOCHOBaHHOCTD (PEaNbHOCTh LEH W PacXoJO0B) M JIOTHYHOCTh

(B3aMMOCBSA3aHHOCTE C JACHCTBUAMMU).
Copa3MepHOCTh — MacIITady IMPOEKTa U OIBITY TPAHTONOMYJaTedIs.
OddexTrBHOCTE pacxomoB (IKOHOMHYHOCTH, BO3JEHCTBHE Ha

IIOJTy4EeHHE 3aIUIaHUPOBAHHEBIX PE3yIBTaTOB, CONUANBHOTO 3 dekTa).
VY CeTOHYUBOCTE.

®opMupyeM 1 000CHOBBEIBAEM pa3iemsl OOIKeTa IPABUILHO.
Cob6CTBeHHBIN BKJIAJ] — YTO 3TO ¥ KaK €r0 YBHUJIETh, IIOCUUTATD.

13:00 — | IIpakTHKa. [Munosa O.B.
13:30 JTabopatopus «IIpoekTHas 3asBka u Oromker. Uro Mmoxer noiTtu He | Makoseukas C.I.
TaK».

13:30 — | KpaTko o mepcnekTHBaxX M YCIOBHUAX NOTydeHUs puHaHCcHpoBaHus anst | Makosenkas C. I
14:00 YCIyTH B COLMAJIBbHOH cdepe. UTO HYKHO 3HATh IPO MPOEKT II0
NOTY4YCHHUIO OIO/DKETHBIX CPENCTB KaK IIOCTaBUIUMKY ycuyr. Kax
BBIICTINTE YCIIYTY B CBOCH JNEATEIBHOCTH. YCIYTH HHHOBAllHOHHEIE,
0TpacieBoro MepeyHs 1 00NIeCTBEHHO-TI0NE3HbIE — KaK He myTaTh. Kak
CTaTh HOCTABIIMKOM YCIIYT M HaJIO JIM 3TO JeIaTh, PeecTp MOCTaBIINKOB
YCIYT B COUMANBHBIA cepe, KBaTUQUKALMOHHBIE OTOOPEI M JApYyrue
MPOLEAYPHI, HEOOXOIMMBIE Ul TIOCTaBKU YCIIyT. UTO HYXXHO 3HATh O
COLMAIbHOM 3aKa3e.

14:00 — | Kode-6peiix
14:30

14:30 — | Keiic-nmabopatopus «He paccuurann crIb». [unosa O.B.
15:40 Pa360p KOHKPETHOTO CiTyJas W3 MpakTUKKM OpraHu3aluy, BeMrpasmei | Makosernkas C.I'.
TPAHT ¥ TIOYTH HE CIIPaBUBILEWCS C pealn3aluel MpoeKTa.

15:40 — | Kak peajqn30BaTh IPOEKT U HE NOTEPATH OPTaHU3AIHUIO. Maxogenkas C. T
16:40 | IToueMy OpraHu3aliy HHOT/IA HCTOIAIOT Ce0s, BHIIOIHASA MPOCKT.
OcHOBHEIE TPYJHOCTH U MPAKTHYECKHE COBETHI 110 MX IPEOAOICHHUIO.

16:40 — | ITonBenenue uroros. OOpaTHasA CBA3L Maxkogenxkas C.I'.
17:00

Komanmaa npemnoaBatemnei:

MaxoBenxkas Ceernana I'eHHaabeBHA — TpeHEp, YIPABIECHUECKUM KOHCYIBTAHT,
mupextop donma «llenTp TpakmEaHCKOTO aHAmM3a M HE3aBUCHMBIX HCCIICOBaHUH
«'PAHU» (Leutp 'PAHU). PykoBomurenb KOMHMCCHW IO Pa3BUTHIO WHCTUTYTOB
rpaxganckoro obmecrsa Cosera mpu Ilpesumente Poccuiickoit Penepannu 10
Pa3BUTHIO TPaXXTAaHCKOTO OOIIECTBA U IIpaBaM YENOBEKa, WIEH COBETA 10 Pa3sBUTHIO
6IarOTBOPUTENLHOCTH NpU MUHHCTEPCTBE SKOHOMHYECKOTO pasBUTHs PocchiicKoi
denepauny,

[[TimoBa Onbra BraguMupoBHA — SKCIEPT W PYKOBOAUTENL 00Pa30BATEIBHBIX
nporpamm [TPPO «Bropo TpakAaHCKUX KOMIIETEHIWI», KOOPAWHATOP TPOCKTOB U
mepornpusiTuii, MBA 1o cTpaTeTH4eCcKOMY  MEHEDKMEHTY W YIPaBICHWIO
OpraHU3alUAMH.

Heneras ayquTopus:



PYKOBOOMTEIN  pecypcHbIX  IueHTpoB  moxugepxku  HKO,  corpymamkun
HEKOMMEPYECKMX OpraHU3allMi, 3aHMMAIOIIMXCAd BOIPOCAMU [JOCTyNa K Mepam
nogaepxkkun HKO, coTpynHuku yupexaeHHit B COIMMANbHOH cdepe, aKTUBUCTHI H
BOJIOHTEPHI. KOTMUecTBO yuacTHUKOB 25 — 30 uenosex.

Osxunaemele pe3yabTaTh:

YYaCTHUKH HAaydaTrcs OpPUEHTHUPOBATHCA B CHEIHATM3UPOBAHHBIX HMCTOYHHKAX
KOHKYPCHON MH(OpMaLny, IPaBUIILHO UCKATh M MOHUMATh HH)OPMAIIUIO 0 KOHKYpPCax
IIPOEKTOB, CyOCHIMI U HETOCYAapCTBEHHBIX T'PAHTOB, MOUMYT cHeNU(UKY JOCTyIIa K
OFOIKETHBIM CPENCTBaM, B TOM YHCIIE B PACHIUPSIONIMXCS (opMaTax COMUATBLHOTO
3aKa3a; CMOTYT c(hOPMHUPOBATH OCHOBY COLMANBHOTO MPOEKTA U PACCUUTATH €0 OFOIKET
W HaIlpaBIEHUs MpPUBJICUYEHUS PECypCcoB; MPUOOPETYT 3HAHUS U MOTYT BBICTYITHTH
TPAHCIIATOPAMY 3HAHUH, B T.4. CPEIY MECTHBIX KUTENEH, YUACTHUKOB WHUIIUATHBHEIX
TPYIII, CIIEUHAINCTOB OPTaHU3aINi; TTOTyYaT IPEACTaBICHHAS O TUITMYHBIX OIIMOKaX U
CII0c00ax UX MCKIIIOUEHUS.



